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Key messagesKey messages

• SMEs are key entrenched drivers of 
economy and job creations  

• Trading firms bridging the globalised 
SME opportunities - strengths & 
limitations

• A globalised SME network under free 
trade for long term sustained growth
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• SME survey -

• Supported by APEC Business Advisory 
Council (ABAC)

• Initiated by ABAC APAR Workgroup 2007

• Jointly conducted by ABAC 
Peru/Mexico/Chinese Taipei
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Graph 2. Small enterprises, surveyed countries: number 
of employees (upper limits)
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Graph 3. Medium enterprises, surveyed countries: number 
of employees (upper limits)
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Graph 5. Small enterprises, surveyed countries: 
annual sells (upper limits, million USD)
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Graph 6. Medium enteprises, surveyed countries: annual 
sells (upper limit, million USD)
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MNCs MNCs advantagesadvantages
GlobalisedGlobalised
•• Branding Branding -- Absolute competitive strengthAbsolute competitive strength
•• Talent pool Talent pool -- Shared experience & knowledgeShared experience & knowledge
•• R&D R&D -- Global knowGlobal know--how, Local adaptations how, Local adaptations 
•• 24/7 24/7 -- NonNon--stop operationsstop operations
•• Treasury & finance costs Treasury & finance costs -- Cost of moneyCost of money
•• Intelligence Intelligence -- Min risks/Max opportunitiesMin risks/Max opportunities
•• Procurement Procurement -- On time, On spec, On Cost On time, On spec, On Cost 
•• Production/costs Production/costs -- Volume/Unit costs (OEM)Volume/Unit costs (OEM)
•• Business/Distribution networkBusiness/Distribution network
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MNCs MNCs & & MNCs MNCs clustersclusters

•• Development phasesDevelopment phases

•• 1. Export marketing1. Export marketing
•• 2. Local assembly2. Local assembly
•• 3. Local production3. Local production
•• 4. Global supply chain/MNC clusters4. Global supply chain/MNC clusters
•• 5. Global intellectual capacity/MNCC5. Global intellectual capacity/MNCC
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Trading FirmsTrading Firms

•• Strengths:Strengths:
The The MNCsMNCs/MNC /MNC CulstersCulsters advantageadvantage

•• Limitations:Limitations:
1. Synergy, Competency, Transparency,1. Synergy, Competency, Transparency,
Management discipline etcManagement discipline etc

2. Trading 2. Trading ecoeco--system system 
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SME Trade ClustersSME Trade Clusters

•• Supported by trading firms:Supported by trading firms:

# General: Partners integrity, Connect to # General: Partners integrity, Connect to 
global growth opportunities, Share global growth opportunities, Share 
global intelligence, Swap knowglobal intelligence, Swap know--how, how, 
supply chainsupply chain

# Horizontal: Swap products, Aggregates # Horizontal: Swap products, Aggregates 

# Vertical: R&D, supply chain# Vertical: R&D, supply chain
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Free Trade for Free Trade for SMEsSMEs

•• Free trade NOT only for MNC/MNCFree trade NOT only for MNC/MNC--CC

•• Protections further enhance MNC/MNCProtections further enhance MNC/MNC--
C advantagesC advantages

•• Establish global trading clustersEstablish global trading clusters

•• Secure GTC advantages to competeSecure GTC advantages to compete

•• SMEsSMEs & MNC& MNC--C growth under free tradeC growth under free trade
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The BeginningThe Beginning

GTCGTC


