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BrodwellBrodwell waswas createdcreated in 2002, as in 2002, as limitedlimited
companycompany withwith a capitalisation a capitalisation ofof US $ 2000US $ 2000

TheThe companycompany waswas specializedspecialized in the in the 
manufacturingmanufacturing ofof swimwearswimwear andand lingerie for lingerie for 
export to Europe. export to Europe. 

ItIt startedstarted off off withwith 15 15 employeesemployees andand the the 
staff staff grewgrew to 20 to 20 employeesemployees by the by the endend ofof
the the yearyear..

ItsIts initial initial marketmarket waswas the French the French marketmarket..

FOUNDATIONFOUNDATION
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In 2003 the In 2003 the ManagingManaging DirectorDirector ofof thisthis SME, SME, 
Mrs. Caroline KENDEM SACK, Mrs. Caroline KENDEM SACK, learnedlearned about about 
the the AfricanAfrican GrowthGrowth andand OpportunityOpportunity ActAct
(AGOA) (AGOA) 

AGOA AGOA isis a a UnilateralUnilateral TradeTrade PreferencePreference
SchemeScheme offeredoffered to Subto Sub--SaharanSaharan AfricanAfrican
countries by the US countries by the US GovernmentGovernment..

TheThe TradeTrade ActAct allowsallows for for dutyduty andand quota quota freefree
exports for exports for overover 6 500 6 500 productsproducts to the US to the US 
marketmarket..

FOUNDATIONFOUNDATION
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2002 2002 –– 2003:  Mrs. KENDEM SACK 2003:  Mrs. KENDEM SACK decideddecided to to taketake
advantageadvantage ofof the AGOA the AGOA TradeTrade PreferencePreference ActAct..

WithWith the support the support ofof CameroonCameroon ChamberChamber ofof Commerce, Commerce, 
IndustryIndustry, Mines , Mines andand CraftsCrafts, , amongstamongst otherother bodies, bodies, sheshe
attend attend severalseveral tradetrade shows shows andand exhibitions in the USA. exhibitions in the USA. 

ThreeThree timestimes a a yearyear sheshe attendedattended tradetrade shows in the shows in the EastEast
andand the West the West CoastCoast ofof the USA in the USA in orderorder to to bebe conversant conversant 
withwith the the differentdifferent customercustomer requirementsrequirements in in bothboth parts parts 
ofof the U.S.the U.S.

By 2004 By 2004 sheshe waswas able to have a able to have a goodgood knowledgeknowledge ofof the the 
AmericanAmerican marketmarket in in termsterms ofof ; trends, ; trends, sourcingsourcing, , capacitycapacity, , 
competitioncompetition, , dutiesduties, distribution , distribution channelschannels……

STEPS TOWARDS INTERNATIONALIZATIONSTEPS TOWARDS INTERNATIONALIZATION..
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AfterAfter a a yearyear Mrs. KENDEM SACK Mrs. KENDEM SACK realizedrealized thatthat
herher major drawback major drawback waswas herher inabilityinability to to 
meetmeet requiredrequired production production capacitiescapacities, in , in viewview
ofof the the smallsmall sizesize ofof herher factoryfactory..

BrodwellBrodwell’’s initial production s initial production capacitycapacity waswas
3000 3000 piecespieces ..

ThatThat capacitycapacity quicklyquickly rose to 10 000 rose to 10 000 piecespieces
followingfollowing the injection the injection ofof additionaladditional fundsfunds by by 
Mrs. KENDEM SACK Mrs. KENDEM SACK herselfherself..

HoweverHowever thisthis wasnwasn’’tt goodgood enoughenough..

CHALLENGESCHALLENGES



In 2004, Mrs. KENDEM SACK In 2004, Mrs. KENDEM SACK approachedapproached
neallyneally allall local local financialfinancial institutions in institutions in 
orderorder to finance the expansion to finance the expansion ofof herher
companycompany..

AfterAfter a a yearyear none none ofof themthem waswas willingwilling to to 
provideprovide the the badlybadly neededneeded financingfinancing..

SheShe thenthen decideddecided on on opening upopening up the the 
equityequity ofof herher companycompany to new to new investorsinvestors..
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BesidesBesides accessaccess to to financingfinancing, the , the 
companycompany encounteredencountered otherother problemsproblems
likelike::

1.1. Sourcing raw materials.Sourcing raw materials.
2.2. Production Production costscosts andand production production delaysdelays..

3.3. EnhancingEnhancing the the credibilitycredibility andand reliabilityreliability
ofof the the companycompany i.e. ( i.e. ( visbilityvisbility, , qualityquality
andand pfrofessionalismpfrofessionalism.).)
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CHALLENGES.CHALLENGES.
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At the end of 2005, after exercising a At the end of 2005, after exercising a 
good dose of patience and resilience , good dose of patience and resilience , 
she managed to attract 4 new she managed to attract 4 new 
partners; two private companies and partners; two private companies and 
two private individuals.two private individuals.
The total equity of the company now The total equity of the company now 
rose to US $ 1 million, with 50% of rose to US $ 1 million, with 50% of 
the stake owned by Mrs. KENDEM the stake owned by Mrs. KENDEM 
SACK.  SACK.  

MEETING  CHALLENGESMEETING  CHALLENGES
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•• REORGANIZATION OF THE COMPANYREORGANIZATION OF THE COMPANY

Acquisition Acquisition ofof the the freefree tradetrade zone zone statusstatus for the for the companycompany, , 
in in orderorder to to enhanceenhance itsits competitivenesscompetitiveness..
EmploymentEmployment ofof specilizedspecilized staff staff withwith a a goodgood knowledgeknowledge ofof
the business the business andand the the targettarget marketmarket..
DevelopmentDevelopment ofof closercloser links links withwith thirdthird partyparty bodies bodies 
involvedinvolved in the production in the production andand export process,export process, ( ( freightfreight
forwardersforwarders, shipping , shipping companiescompanies, , banksbanks andand supplierssuppliers))
Introduction Introduction ofof a a completecomplete systemsystem ofof traceabiliytraceabiliy; ; fromfrom the the 
acquisition acquisition ofof rawraw materialsmaterials to the to the finishedfinished productproduct..
StrengtheningStrengthening internalinternal controlscontrols..

MEETING CHALLENGES.MEETING CHALLENGES.
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AdditionalAdditional InvestmentsInvestments For For GreaterGreater EfficiencyEfficiency.     .     
-- Acquisition Acquisition ofof modernmodern additionaladditional equipmentequipment

enablingenabling maximunmaximun use use ofof fabricsfabrics, , thusthus reducingreducing
wastewaste..

-- PurchasePurchase ofof additionaladditional sewingsewing machines.machines.
Diversification Diversification ofof productsproducts..

-- Diversification: in addition to Diversification: in addition to swimwearswimwear andand
lingerie the lingerie the companycompany includedincluded hospitalhospital workwork
clothesclothes..

-- ChoiceChoice ofof productsproducts basedbased on an on an analysisanalysis ofof
customs customs entryentry tariffstariffs i.e. (i.e. (swimwearswimwear 13%, 13%, hospitalhospital
workwork clothesclothes 27% )27% )

MEETING CHALLENGESMEETING CHALLENGES
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BUILDING A PRODUCTIVE CAPACITY NEEDED BUILDING A PRODUCTIVE CAPACITY NEEDED 
TO SATISFY DEMAND OF US MARKET.TO SATISFY DEMAND OF US MARKET.

IncreasingIncreasing demanddemand fromfrom 5.000 to 100.000 5.000 to 100.000 
piecespieces perper monthmonth : Personnel : Personnel rere--trainingtraining
programprogram. . 

ReorganizationReorganization : (: (creationcreation ofof a newa new structure structure 
involvinginvolving numerousnumerous dicussionsdicussions withwith the the 
Cameroon Government/administrationCameroon Government/administration))

PurchasePurchase ofof additionaladditional equipmentequipment..

Access to Access to fundingfunding..

MEETING CHALENGES.MEETING CHALENGES.
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ALTERNATIVE FINANCING SOLUTIONS.ALTERNATIVE FINANCING SOLUTIONS.
ReachingReaching out to out to bothboth foreignforeign andand local local potentialpotential partnerspartners. . 

Venture capital. Venture capital. 

LoanLoan (18% (18% interestinterest rate) rate) 

Capital  Capital  

For the For the financingfinancing ofof equipmentequipment andand production production spacespace..

FinancingFinancing mademade possible possible thanksthanks to:to:

A A goodgood business plan.business plan.

Social Social andand economiceconomic impact impact ofof the the projectproject. . (jobs)(jobs)

Support of the Chamber of CommerceSupport of the Chamber of Commerce

ProvenProven resilienceresilience ofof the the promoterpromoter..

MEETING CHALLENGES.MEETING CHALLENGES.



SOURCING:SOURCING: SUPPLIES OF RAW MATERIALS AND SUPPLIES OF RAW MATERIALS AND 
ACCESSORIESACCESSORIES..

Vertical Vertical intergration Required.intergration Required.
A solution for the A solution for the SubSub--Region and Region necessary.Region and Region necessary.
Need toNeed to fosterfoster reductionreduction in production in production costscosts andand

delaysdelays..
AvailabilityAvailability ofof rawraw materialmaterial withinwithin the the regionregion. . 

RequirementsRequirements in in termsterms ofof investmentsinvestments..
Relatively hugeRelatively huge InvestmentsInvestments are are requiredrequired.. AfricanAfrican
GovernmentsGovernments must must provideprovide fiscal fiscal incentivesincentives andand show show 
commitmentcommitment to support to support SMEsSMEs.(case .(case ofof FreeFree TradeTrade
Zone in Zone in CameroonCameroon))
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THE WAY FORWARD FOR GARMENT PRODUCERS IN THE WAY FORWARD FOR GARMENT PRODUCERS IN 
SUB SAHARAN AFRICASUB SAHARAN AFRICA
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BRODWELL KENBRODWELL KEN--ATLANTIC SUCCEEDED IN NEGOTIATING ATLANTIC SUCCEEDED IN NEGOTIATING ITIT’’SS
INTERNATIONALIZATION BY;INTERNATIONALIZATION BY;

ObtainingObtaining a a goodgood knowledgeknowledge ofof itsits targettarget marketmarket: (the : (the lawlaw on on 
AGOA, the US AGOA, the US marketmarket (s) for (s) for garmentsgarments, US customs, , US customs, qualityquality
certification certification etcetc……))

MaintainingMaintaining contact contact withwith national national andand international international 
organizationsorganizations suchsuch as the as the CameroonCameroon ChamberChamber ofof Commerce, Commerce, 
IndustryIndustry, Mines , Mines andand CraftsCrafts andand the West the West AfricaAfrica TradeTrade Hub of Hub of 
the U.S. Government, the US Exim Bank, etc.the U.S. Government, the US Exim Bank, etc.

RedefiningRedefining the the companycompany’’ss strategystrategy withwith regards to regards to itsits overalloverall
objectives. ( objectives. ( FreeFree TradeTrade Zone, Zone, openingopening up ofup of itsits capital,capital, etcetc……))

ReorganizingReorganizing the the companycompany: : settingsetting upup a a systemsystem ofof traceabilitytraceability, , 
institution ofinstitution of efficient communication, efficient communication, hiringhiring ofof more more qualifiedqualified
personnel and better management proceedures.personnel and better management proceedures.

DevelopingDeveloping closercloser workingworking relations relations withwith thirdthird parties, parties, 
includingincluding; ; freightfreight forwardersforwarders, , shippersshippers, , banksbanks, , foreignforeign
supplierssuppliers..

SecuringSecuring appropriateappropriate financingfinancing for the for the implmentationimplmentation ofof the the 
new new strategystrategy..

Succesfully meetingSuccesfully meeting the challenges the challenges encounteredencountered by by most most 
AfricanAfrican producersproducers ofof garmentsgarments..

SUMMARYSUMMARY
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TodayToday BrodwellBrodwell kenken--AtlanticAtlantic’’ss capital capital hashas risenrisen to US to US 
$2$2 million million andand the the companycompany nownow employsemploys 180 180 
personspersons..

By the By the endend ofof the the yearyear the the companycompany expectsexpects to export to export 
4 containers 4 containers ofof hospitalhospital workwork clothesclothes. . 

TheThe companycompany recentlyrecently concludedconcluded a joint a joint ventureventure withwith
the 2the 2ndnd largestlargest workwork clothesclothes producerproducer in Europe. in Europe. 

I  I  am delightedam delighted to be able toto be able to showcaseshowcase BRODWELL BRODWELL 
KEN KEN ––ATLANTIC because ATLANTIC because itit isis amongstamongst the the companiescompanies
thatthat have have effectivelyeffectively takentaken full full advantageadvantage ofof the the 
business business «« HandHand--holdingholding SevicesSevices »» offeredoffered by the by the 
CameroonCameroon ChamberChamber ofof Commerce, Commerce, IndustryIndustry, Mines , Mines 
andand CraftsCrafts, in , in orderorder to go international. to go international. 

TheThe companycompany recentlyrecently gotgot electedelected intointo the the PlenaryPlenary
AssemblyAssembly ofof ourour ChamberChamber

CONCLUSIONCONCLUSION
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