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Brodwell was created in 2002, as limited

company with a caprtalisation off US $ 2000

The company was specialized! in the
manufacturing of swinmwear and lingerie for
EXPort to EUropeE:

It started offf with 15 employees and the
stafili grew to 20 empleyees by the end of
the year.

¢ Its initial market was the EFrench market.
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¢ In 2003 the Managing Director of this SME,
Mirs. Careline KENDEM SACK, learned about

the African Grewith and Oppertunity Act
(AGOA)

¢ AGOA Is a Unilateral Trade Preference
Scheme offered to Sub-Saharan African
countries by, the US Gevernmeni:.

¢ lThe lirade Act allews er duty/and gueta free
exports for over 6 500 products to the US

market.
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2002 — 2003: Mrs. KENDEM SACK decided to take
advantage ofi the AGOA Trade Preference Act.

Wiith the support of Cameroon Chamber off Commerce,
Industry, Mines and Crafits, amoengst ether boedies, she
attend several trade shows and exhibitions In the USA.

Three times a year she attended trade shews in the Easit
and the West Coast: of the USA IR erder to he conversant
Witth the differenit custemer reguiremenits, 1m; beth parkts
of the U.S.

By 2004 she was: anple te have a geod knewledge el the
AMErican market rmrterms ol ; tFeneds, SeUKCING, capacity,
competition), duties; distribution channels:..
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¢ After a year Mrs. KENDEM SACK realized that
her major drawback was her inability te
meet required production capacities, In VIew:
of the small size of her factory.

o Broedwell s maitial preduction capacity Was
3000 pieces .

» That capacity quickly rose toe 10 000 pleces
iellewing the mjection of addrtional funeds By,
MiEs. KENDEMISACK herselif:

9 Hewever thishwasn't geed enoug:
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¢ IIn 2004, Mrs. KENDEM SACK approached
neally all lecal financial Institutions IR

order te finance the expansion of her
cCompany.

» Aflter a year none off them was willing te
proevide the badly necded iinancing.

¢ She then decided on epening up the
eguity off her company: te new Investors.
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Besides access to financing, the
company encountered other problems

like:

SEUIrCING Faw: materials.

ProduUction costs and production delays.
Enkhancing the credianity and el

Of the company.I.e. (Vishilrty, gqualrty
andipirefessieonalismy)




¢ At the end of 2005, after exercising a
good dose of patience and! resilience

she managed to attract 4 new.
partners; tWo private companies and
We private individuals.

¢ The toetall eguity, ef the company, ReW
rose to USs $ 4 millien,, with 50%%) of
the stake owned by Miks. KENIDEM
SACK.
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REORGANIZATION OF THE COMPANY

Acquisition of the free trade zone status for the company,
in order to enhance its competitiveness.

Employment of specilized staft with a geod knowledge of
the business and the target market.

Development of closerlimks withi third patty bodies
involvediin the production and expoxtit process, ((fteight
forwardetrs, shipping companies, banks and suppliers)

Introduction of a complete system of traceabiliy; from the
dcquisition of rayw: matetials to the finished product.

Strengthening intetnall controls.
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Acquisition of modetn additienal equipment
enabling maximun use of fabrics, thus teducing

waste.
Purchase of additional sewing machines.

Diversification: in addition te swimwear and

lingetie the company included hospital wortlk
clothes.

Choice of products based on an analysis of

custems entry tariffs i.e. (swimwear 15%, hospital
wotlk clothes 27%0))
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BUILDING A PRODUCTIVE CAPACITY NEEDED
TO SATISFY DEMAND OF US MARKET.

Increasing demand frem 5.000 te 100.000
pleces per moenth : Persennel re-training
pPrEegrran.

Reorganization : (creation oifi a new. structure
InVvelving RUumereus dicussiens with the
Camereen Gevernment/administratieon)

PUkchase el additionalfeqguipmeEnt:

Access to funding.
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ALTERNATIVE FINANCING SOLUTIONS.
Reaching out to both foreign and local potential partners.

VVenture capital.
Loan (18% interest rate)

Capiital
For the financing of equipment and production space.

Einancing made pessible thanks te:

A goeoed business plan.
Soecial andl econemic Impact of the preject. (Johbs)
SUpPpPEeFKE eff the Chamber off Comimerce

Prevenrresilience of the promoeter.
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SOURCING: SUPPLIES OF RAW MATERIALS AND
ACCESSORIES

Requiremenits in terms of investments




BRODWELL KEN-ATLANTIC SUCCEEDED IN NEGOTIATING IT’S
INTERNATIONALIZATION BY;

Obtaining a good knowledge of Its target market: (the law on
AGOA, the US market (s) for garments, US customs, quality.
certification ete...)

Maintaining contact with national and! imternational
organizations suchi as the Camereon Chamber off Commerce,
Industry, Mines and Craiits and the West Africa Trade Hulb of
the U.S. Gevernmeni, the US Exim Bank, etc.

Redefining the company/’s strategy with regards to its everall
objectives. ( Eree lrade Zone, opening up oi its, caprtal, etc...)

Reorganizing the company: setting Up a system of traceability,
Institution of efficient communication, hiring off mere qualriied
persennell and Better managemenit proceedures

Developing closer woerking relatieons with' third parties,
Including); freight ierwarders, shippers, banks; fiereign
SUppRIERS:

SECUKRING appropriate financing ior the implmenitation of the
AEW Strategy.

Succesfully meetlng the challenges encountered by most
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Today Brodwell ken-Atlantic’s capital has risen to US
$2 million and the company now employs 180
pPersons.

By the end of the year the company expects to export
4’ containers oif hespitall work clethes.

The company. recenitlyy concluded a joeint venture with
the 279 largest work clothes producer in Europe.

I am delighted te e able te shewecase BRODPWELILL
KEN —ATLLANTIC because It 1Is amoengst the companies
that have efifectively taken fiull advantage of the
PUSINESS <« Hand-hoelding Sevices > oiifiered by the
Cameroon Chamber off Commerce, Industry, Mines
and Crakts; 1N erder te 9o International:

The company, recenitlyy goitt elected into the Plenary
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