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ALLIANCE FORMATION FROM
A PRACTICAL VIEWPOINT




UNITED WE STAND

“"UNITED WE STAND"




SMALL IS THE WAY TO GROW




AGENDA




DEFINING SERVICES EXPORT




SERVICES EXPORT




AUSTRALIA’S TRADE 2006/07

QuickTime™ and a
TIFF (LZW) decompressor
are needed to see this picture.




GLOBAL MARKETS




GLOBAL MARKETS




BENEFITS OF
EXPORTING SERVICES




RISKS OF EXPORTING SERVICES




TAKING THE RIGHT APPROACH




THE BENEFITS OF A
FORMAL ALLIANCE




WHAT IS A FORMAL ALLIANCE




A SUCCESSFUL ALLIANCE




WORLDCOM - A SUCCESS STORY




THE START




THE PREMISE




MEASURING SUCCESS




WORLDCOM SCORES




SIGNS OF SUCCESS




THE WORLDCOM GROUP




WORLDCOM STATISTICS




WRIGHTS AND WORLDCOM




FINE-TUNING




SUMMARY




